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[Iporpamma cocrasnena B coorBerctBur ¢ @I'OC BO no nanpasnenuto 38.03.01
OKOHOMUKA.

Astop I'.H. BolinukoBa
PaGouas mporpamma o6cykaeHa 1 YTBEPKICHA HA 3aceTaHuH KadeaIpbl
OTpAacIeBON SKOHOMHKH U YIIPABIICHUSI IPHUPOTHBIMU PECypCaMu

3aenyrommii kadeaporr A.A. 3mecTheB



1. Hean n3yyeHus TUCUUNIHHBI

[IpenogaBanue  AMCUMIUIMHBI ~ HANpaBiIeHO  Ha  JIOCTIKEHHE  CJEIYIOIIMX
00pa3oBaTebHbBIX LIEJICH:
- JaThb 3HAHUS CTYJIEHTaM IO COJEPKaHUIO JTUCIUIUIMHBI «YTpaBleHUE I[EPCOHATIOM
He()TEra3oBbIX  KOMITAHUW» B  COOTBETCTBHM ¢  TpeOoBaHUsSMU [ OCymapCTBEHHOTO
00pa30BaTeNbHOTO CTaHJapTa BHICIIET0 MPOo(eCCHOHATBFHOTO0 00pa30BaHus MO CHEIUAIBHOCTH;
- chopMHpOBaTh MPAKTUYECKUE YMEHUS M HAaBBIKH YIPABJICHHS IMEPCOHAIOM He(TEra3oBbIX
KOMIIaHHUH;
- 0Oy4HTh CTYNEHTOB METOJIaM M CPEICTBAM BO3JCHCTBUS HA TMEPCOHAT MJI TOBBIIICHHS
3 exTuBHOCTH PYHKITMOHUPOBAHMS HEPTEra30BbIX KOMITAaHUI

2. IlepeyeHb MIIaHNPYeMBbIX Pe3yJIbTATOB 00y4eHHs MO0 JUCHHUILIHHE (MOAYJIIO),
COOTHECEHHBIX ¢ IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerenuuu odyuarierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHMUILINHDBI
Kon
KOMITIETEHIIUH I10 KomMnerenmus
®I'OC BO

CrniocobeH opraHu30BbIBaTh padOTy UCIOJHUTENEH, MOTUBUPOBATb,
[1K- 2 pa3pabaTbIBaTh U MPUHUMATh YIPABICHYECKUE PEIICHHsI B 001aCTH
OpraHu3alMK JesITeIbHOCTH KOMIIAHUH He(Tera3oBoro KOMILIeKca

CTpyKTypa KOMNeTeHIIHH

Komnerennus dopmupyemsie 3YHbl
[1K- 2 Cnocoben
OpraHU30BBIBATH PabOTY
VCIIOJTHUTEIIEH, MOTUBHUPOBATb,
pa3pabaTbiBaTh U MPUHUMATh
yIIpaBJIeHUYECKHE PEIIECHUS B
00J1aCTH OpraHu3anuu
NeSTeILHOCTH KOMIIaHUH
HeTera30Boro KOMIUIEKca

3. 3HaTh METO/IbI YIIPABJIEHUS IEPCOHAIIOM M OCHOBBI
KaJJpOBOM MOJIMTUKN KOMITaHUI He(Tera3oBoro KoMIuiekca
Y. YMmeer opranu3oBbIBaTh pabOTY M ONPENEISITh CIIOCOOBI
MOTHBALIM TPYZAa UCIIOJIHATEIEH

H. BrnageTs HaBBIKOM OpraHU3aIlMi ¥ MOTUBAIIUU paOOTOM
VCTIOJTHUTEJIEH B JIEITETbHOCTH KOMIIAaHUN He(Tera3oBoro
KOMILJIEKCA

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMblI

[Mpunamnexxnocts muctumauael - BJIOK 1 JUCLHUITJIMHBI (MOAYJIN): Yacts,
dbopMupyemasi yuacTHUKaMHU 00pa30BaTeIbHbIX OTHOILIEHUH.

[IpenmecTByroniye TUCHMILIMHBI (OCBOGHHE KOTOPBIX HEOOXOIUMO [UIS YCIEUIHOTO
ocBoeHHUs JaHHOW): "OpraHuzanusi, HOPMHUpPOBaHHE M OIUIaTa TpPyAa Ha MPEINPHUITHIX
He(Tera3oBoro Komruiekca"

4. O0beM TUCHMILUIHHBI (MOYJIAA) B 3a4€THBIX eIUHULAX C YKA3aHUEM KOJIM4YeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenoaasarteseM (Mo BUJIaM y4eOHbIX 3aHSATHII) 1 HA CAMOCTOSITEILHYIO PadoTy
00y4yarIuXxcs

OO6m1ast TpyI0€MKOCTh TUCIUIUIMHBI COCTaBIIsIeT 3 3ad4. ea.,108 gacos.

Buz yae6HO# paboThl KonnuecTBo yacos
KonTtakTHas(aymuropHas) pabora

Jlexuun 14




[TpakTrueckue (cem, 1a0.) 3aHATUS 14
CamocTosTenpHas padoTa, BKIIOYast MOATOTOBKY K AK3aMEHAM U 20
3ayeram
Bcero yacos 108

5. Coneprkanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 110 TeMaM (pa3aesam) ¢
YKa3aHUEM OTBEJeHHOr0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB M CHUIITHHBI

Cemunap| Camo- |B nnTepa-| ®opMbl TeKyliero
Ne Pazngen u rema Ceme-| JIek- P pu P yi
Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUILIMHBI CTp | HUM
IIpakTnu. pa6. dopme ycneBaeMoCTH
CylrHoCTh U
1 |comepxanue ynpasnenus| 42 2 2 8 Tect o 1 Teme
MEePCOHAIIOM
Cucrema yrpaBiieHUs
b yip 42 | 2 2 8
MEePCOHAIIOM
[Iepconan u
3 |ocoOOEHHOCTH ero 42 2 2 8
OpraHu3alu
4  |Pa3BuTHe nepcoHana 42 2 2 10
Poib OBOJIMTENS B
S5 PYKOBOA 42 2 2 8 Tect o 5 Teme
YIIPABJICHUH TIEPCOHATIOM
OCHOBBI pYKOBOJICTBA
6 PYKOBOX 42 | 0 0 6
[EPCOHAIOM
3apyOeKHBIH OIBIT
7 P 42 | 0 0 6
YIPaBJICHHS IEPCOHATIOM
'YrpasieHue
8 P 42 0 0 8 Curyanuu
[MOBEJCHUEM NIEPCOHATIA
OCHOBBI JI€TTOBOTO
9 A 42 | 0 0 8
oO1IeHUS
Pemenus — ocHoBa
10 42 2 2 4 Tect mo 10 Teme
YIPaBJICHHS IEPCOHATIOM
KoudaukTe! B
11 ¢ 42 0 0 4
YIPaBJIEHUH NEPCOHATIOM
DG hEeKTUBHOCTH PaOOTHI
1o P00 p 2| 2 2 2 JlenoBast urpa
nepcoHasna
NTOI'O 14 14 80
5.2. JIeKuMOHHBIE 3aHATHS, UX COJEePKAHUE
No HaumenoBanue
Conepxanue
1/ pa3ziesIoB U TEM
Teopust ynpaBiaeHUs! IEPCOHATIOM O POJIM YEJIOBEKA B OpraHU3alliH.
CyIIHOCTh U [lepconan mpeanpusTHs Kak 00beKT yrnpasienus. Llens u 3amaun
| |conepanue YIIPaBJICHUS IEPCOHATIOM.
YIIPaBJICHHS TpynoBsie pecypchl, IEPCOHAT U TPYAOBOM MOTEHITAAT
[1EPCOHAIIOM HeTera3oBoi KOMIIAaHUH. PBIHOK Tpy/a U 3aHATOCTb.
[ 'ocynapcTBeHHasi CUCTEMA YIIPABIICHUS TPYAOBBIMU PECYPCAMH.
2 |Cucrema ynpasineHus |(OpraHu3aliMOHHAsl CTPYKTypa CUCTEMbI YIPABIIEHUS IEPCOHAJIOM.
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Haumenosanue
pa3ziesIoB U TEM

Conepxanue

[NEPCOHATIOM

Kanposoe, HH()OpMaIMOHHOE, TEXHUYECKOE U [TPAaBOBOE
00eCIeYeHHEe CUCTEMBI YIIPABIICHUS IEPCOHANIOM. JlenoBble
OTHOILIEHHS B YIIPaBJIEHUH [IEPCOHATIOM, UX (POPMHUPOBAHUE U
MCII0JIb30BaHUE.

Y1paBiieHHE NEPCOHAIIOM IIPEANIPUATHUS B CUCTEME PHIHOYHBIX
oTHoweHur. Kanposas nosmruka. KopnopaTusHas KyiabTypa Kak
CTpaTeruyeckas COCTABIIAIOIAs KaIpOBOM NOIUTUKU. CTpaTerus
YIIPaBJICHUS IIEPCOHATIOM.

[lepconan u
0COOCHHOCTH €ro
OpraHu3aIu

[lepconan u ero popmupoBanue. Mapketunr nepconana. Haem,
oTOOop 1 mpuem nepconaina. [londop u paccTaHoBKa nepcoHana.
[Ipodopuenrtanus u ananrtaus nepconana. BeicBoboxaeHue
repcoHaia.

[Tpon3BOICTBEHHBIN U yIIpaBieH4Yeckuil nepcoHan. OCHOBHBIE
(yHKIMU KOJUIEKTHUBA M (DYHKIIMH YIIPABIICHUS IEPCOHATIOM.
dopmainbHas U HeopMaibHasi CTPYKTYPbI KOJIJIEKTUBA, UX POJIb U
3HAYEHUE B YIPABJICHUU IIEPCOHATIOM.

Pa3Butue nepcoHalia

YrpaBieHue coluanbHbIM pa3BuTHeM. Opranuzanus 00ydeHus
nepconana. Jlenosas onenka nepconana. Opranuzanus
[POBE/ICHUS aTTeCTalluy repcoHaina. [ImanupoBanue nenoBoi
Kapbephl. YIIpaBlICHHE KaJpOBBIM pPe3epPBOM. Y IIpaBICHHE
HOBOBBE/ICHUSIMHU B KaJIpOBOii padore.

OcobeHHOCTH pa3BUTHUs NiepcoHana. OCHOBHBIC ITAIbl PA3BUTHS
nepcoHana. OCHOBHBIE XapaKTEPUCTUKH KOJIIEKTHBA HA Pa3HBIX
oTarax €ro pasBUTHA: ICIN U HEHHOCTHU KOJIJICKTHUBA, YUCIICHHOCTD
U CTPYKTYypa KOJUIEKTUBA; AUCIUILTHHA U IPECTUK paOOTHUKOB;
BOCIIMTAHUC YJICHOB KOJUICKTHUBA U JIPYIrUc. I/ICKYCCTBGHHaSI
OCTaHOBKA Pa3BUTHUS KOJUIEKTHBA. MeXaHU3MbI TOPMOKEHHS
Pa3BUTHA KOJUICKTHUBA. Mexauuszm AHTUTOPMOKCHUA U UX
MCIIOJIb30BAaHUE HA MPAKTUKE

Posib pykoBoaUTENS B
yIIpaBJIeHUU
[1EPCOHAIOM

OcHoBHbIE QYHKIIUU pyKoBoauTENsS. OCHOBHBIE U
oOecreunBaroIye KauecTBa pyKOBOAUTENS U UX (OPMHUPOBAHUE.
PykoBoacTBO. JInaepcTBo. YpaBieHne MepCOHAIIOM KaK €MHCTBO
METO/I0JIOTUH, HAYKH U UCKYCCTBA.

Opranu3zanus Tpya pykoBoauress. [IpaBunsHoe pacrpesenenme
00s13aHHOCTEH, TPaB, OTBETCTBEHHOCTH MEX1Y PYKOBOJUTENIEM U
nolyMHeHHbIMU. [I1anupoBanue u pacupeaenenrue padbouero
BPEMEHM, PETIaMEHTAllNs 3aTpaT TpyJda pPyKOBOJIUTEINS IO €TO
BUJIaM, aHAJIN3 Pe3yIbTaTOB paboyvero JHS U MOATOTOBKA K
cienyromemMy. [IpaBunbHOe uepeoBaHne pUTMa TpyAa U OTIbIXA.
[IpriMeHeHre TEXHUYECKUX CPE/ICTB B NEATEIIbHOCTH
pykoBojuTens. Pabora ¢ TOKyMeHTaMu U JpyrUMHU
1H(OPMallMOHHBIMU UCTOYHUKAMU

(OCHOBBI pYKOBOJICTBA
[1EPCOHAIIOM

MeTo 161 pYKOBOJICTBA MEPCOHATIOM U MX KIACCH(pUKAIIHUS.
OpraHu3alMOHHO-PACTIOPSAIUTEIbHBIE METOIbI. THIIBI
OpraHU3aI[MOHHBIX METOIOB. DKOHOMUYECKUE METOBI U MX
ocobeHHOCTH. COIMATBHO-TICUXOJIOTHYECKIE METO/IBI,
0COOCHHOCTH MX UCTIOJB30BaHUS B IPAKTUKE YIIPABICHUS
MepcoHaIoM. Y cJioBUsI 3PPEKTHBHOTO TPUMEHEHHUS METO/I0B
PYKOBOJICTBA.

CTnim pyKOBOJCTBA M MIX POJIb B YIIPABJICHUU TIEpCOHAIOM. Bripl
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Haumenosanue
pa3ziesIoB U TEM

Conepxanue

OCHOBHBIX CTHJIEH PYKOBOJACTBA. ABTOPUTAPHBIN CTUIIb
PYKOBOJACTBA. JIeMOKpaTUYECKHUI CTUIIb PYKOBOJICTBA.
JInOGepanbHbIil cTHIIB PYKOBOACTBA U Ipyrue. Mcnonb3oBaHue
CTUJIEH B IPAKTUKE YIPABICHUS IEPCOHAIIOM.

3apyOeKHBIN OIBIT
yIIPaBICHUS
[epCOHAIOM

Oco0OeHHOCTH yIpaBJeHUs IEPCOHATIOM B (prupMax, opraHu3ausx,
HedTerazoBbix komnanusax Anonun, CLUA u ctpan 3anaaHoit
EBpornbl. Kaaposas nonutuka. [lepconan kak 0CHOBHOM pecypc

b heKkTUBHON PaOOTEHI.

B3anmocBs3b MeXy 00pa3oBaHueM, MOATOTOBKOM U
npoeCCHOHATLHBIM pa3BUTHEM KaapoB. Opranuszaus o0yueHus
ka/ipoB. Tunsl o0yueHus kaapoB. OleHKa JINYHBIX U JEIOBBIX
KadecTB pabOTHUKOB. VcTonbp30BaHue MEPeI0BOTO 3apyOeKHOTO
OTIBITA YIIPABJICHUS IEPCOHATIOM B OT€YECTBEHHON MPAKTHKE.

YrpasieHue
MOBE/ICHUEM
nepcoHana

Teopust MOBeIeHUS JIMYHOCTH B OpraHu3anuu. MoTuBanus u
notpebHocTH. CucTeMa CTUMYIHMPOBAHUS IIEpCOHANA.
Opranu3aninoHHoe nopeneHne. Oprauu3aluoHHas KyJabTypa.
OTHKA ASJTOBBIX OTHOIIICHUH.

(OCHOBBEI JIEJIOBOTO
0OLIeHUS

JlenoBoe o0IIeHNUE, €r0 POJIb M 3HAYCHUE B YIIPABICHHH
repcoHasioM. Pa3paboTka 1 HCIOJIb30BaHHE CITY)KEOHBIX
nokyMeHToB. [IpoGiiemsbl genoBoro oomenus. Mozenu oOmeHwus.
JlenoBble COBELIAHMS, MX BUJIBI M UCIOJb30BaHue. [loaroroBka
COBCILIAHUA. HpOBeI[eHI/IC COBCIIaHUA. HpI/IHﬂTI/IC KOJIJICKTUBHOI'O
pelICHHs] Ha COBEIIAHUU M OPraHHM3aLHsl €ro BHIITIOIHCHHUSL.

10

Pemenust — ocHOBa
YIIPABJICHUS
MePCOHAIIOM

Po1b ¥ 3HaYEHUE PEIICHN] B YIIPABICHUH IIEPCOHATIOM.
XapaKTEepUCTUKU YIIPABIECHYECKOIO PEIICHUS U KPUTEPUU €TO
[IPUHSATHSA.

OCOOEHHOCTH NOJATOTOBKHU, IPUHATHS U pealln3alluy peleHi B
YIIPABJICHUH NIEPCOHATIOM. MeTOAbl TOATOTOBKH U IIPUHATHS
peneHunii. PUCK npu NPUHATHYN pelIeHuil U croco0bl ero
CHIKEHUS.

D¢ dextuBHOCTS pemienuii. KoHTpons peanuzanuu
YIPABJICHUYECKUX PEUICHUN. YTIPABICHYECKHE PEIICHUS U
OTBETCTBEHHOCTb PYKOBOJIUTEIEH U CIEUAINCTOB 32 UX
[TOATOTOBKY M pEaIN3aINI0

11

KoH(pAMKTHI B
YIIpaBIE€HUU
[IEPCOHAIOM

[TonsTue koHpMKTa. BUibl KOHMIUKTOB. MeXITNYHOCTHBIE
KOH(IIMKTHI U MX TIpupoaa. IHTepecs (JIMYHbIE, KOJUIEKTHBHEIE U
rOCYJapCTBEHHBIE) U UX POJIb B BOSHUKHOBEHUU U YCTPAHEHUU
KOH(IMKTOB. CTpaTeruy U TaKTUKA TIOBEJCHUS B KOH(ITUKTE.
Crioco0b! pereHust KOH(IMKTOB. Mojienu pereHns KOHQIUKTOB.
[Tprembl ipeaynpexIeHUs U pa3penieHus] KOH(INKTOB.

12

O PeKTUBHOCTD
paboTHI IEpcoHama

OrneHka pe3yabTaToB TpyJa IepCoHasa NPEANPUATUSI U €T0
nospaszaenenuil. Meroauku u kputepuu 3¢ dekTuBHOCTH. OlleHKa
3aTpaT Ha IEpPCOHAJI OpraHU3aI|H.

Ornienka 3 (HEeKTUBHOCTH COBEPIIIEHCTBOBAHUSI CHCTEMBI U
TEXHOJIOTUH YIIPABJIEHUS IEPCOHAIOM. AYAUT U KOHTPOJUIUHT

MEpCcoHaIa Opra’Hnu3aln.

5.3. Cemunapckue, npakTH4YeCcKHe, J1a0opaTOpHbIe 3aHATHS, X COAePKaHUe




Ne paznena u

Coxaeprxanue 1 popMbI IPOBEACHUSA
TEMBI Acp (bop POBCA

CyIIHOCTB U cofiepKaHKe yrpaBieHus nepconanoMm. CeMUHap Ha TEMY:
«CoJiepykaHue yrpaBiIeHHsI IEPCOHATIOM, €TI0 POJIb U 3HAYEHHUE)

1 [{enb 3aHATHS: U3yYEHHUE POJIM U 3HAUCHUS YIIPABICHUS IEPCOHATIOM B CUCTEME
yIIpaBJICHUS MPEANIPUATHEM (OpraHu3anueil) u ycioBui 3¢ (heKTHBHOTO
yIpaBJIeHUS EPCOHATIOM

[Iepconas 1 0cOOEHHOCTH €ro opraHu3anuu. [IpakTuyeckoe 3aHATHE: PELLIEHUE
KOHKPETHBIX CUTYallHi.

3 Llenb 3aHATHS: 03HAKOMIICHHE C OCOOCHHOCTSMHU OpPTraHU3aIMK IEpCoHaNa U
nproOpeTeHusl YMEHUH 110 ero (opMHUpOBaHUIO.

4 PasButHe nepconana. [Ipaktuueckoe 3aHaTHE: PELICHUE KOHKPETHBIX CUTYaLHil».
Llesb 3aHATHS: H3yYeHHE OCHOB YIIPABICHMsI Pa3BUTHEM IIEpCOHAIA
Ponb pykoBoauTeNs B ynpaBieHUH repcoHaioM. Ilpaktuueckoe 3aHsTHE:

5 peleHre KOHKPETHBIX CUTYaIi.

Llenb 3aHATHS: U3yY€HHE OCHOBHBIX (DYHKIIUI PYKOBOJIUTES, ICIOBBIX U JTMYHBIX
KaueCcTB, HEOOXOIUMBIX €MY IS BHITTOJIHEHUS ATHX (QYHKITHI.

OCHOBBI PYKOBO/ICTBA IIepcoHaNOM. [IpakTuueckoe 3aHsATHE: J1€710Bas Urpa

6 «/lenoBoe ympasienue nepconanom» (JYII)

[{enb 3aHsaTHs: TPUOOPETEHNE YMEHUM IO YIPABIEHUIO [IEPCO-HAJIOM.
'YrpaneHue noBeaeHueM nepconana. [lpaktuueckoe 3ansaTue: aenoBas urpa

8 «JIYID».

9 OcHoBHI fienoBoro oomeHus. [IpakTuyeckoe 3aHsATHE: KOHKPETHAS CUTYaIUs:
«IlonroToBka u NpoBeIEHHE JIEJTOBOTO COBEILIAHUSI.

10 Pemenus — ocHoBa ynpaBieHus nepconanoM. [IpakTuueckoe 3ansATHE: 1€7I0Bas
urpa «1YII».

1 KoH(pauKTEI B ynipaBiaeHUH nepconaioM. [IpakTruueckoe 3aHATHE: KOHKPETHAs
cutyarus «O1eHKa JeJI0BOr0 MOBEICHUS.

12 P hekTUBHOCTH pabOTHI TIepcoHana. [IpakTuueckoe 3aHsITHE: ATIOBas Urpa

«JIYTD».

6. ®oHI OLEHOYHBIX CPeICTB /UIA MNpPOBeJeHHs] MPOMEKYTOYHOH AaTTecTAUMH IO
AUCHHUILINHE (MOJTHBIH TEKCT NPUBEACH B NPUIOKEHHHU K padoyeil mporpamme)

6.1. Texymuii KOHTPOJIb

KOHTPOHLHBIB 3aJaHUA UJIN
HHBbIC MaTepMaJ]Bl, Onucaﬂue
3T3Hbl HeOﬁXO)]l/lele JJISl OLleHKH noKazaTeeii u
MUDOBAHHUS 3HAHUM, yMeHMii, HABBIKOB KDHTEDHER
¢dopmuposa T Mepedenn (3YHBI: u (Wau) onbITa prrep
No | KoMmmeTeHuuii 3.1...3 JesTebHOCTH OUCHHUBAHM
o QopMupyeMBbIX (3.1...3.n, ’ KoMIeTennuii na
(Tema u3 N XapaKTePU3YIOUIMX ITAIbI
n/n Goucii KOMMeTeHIHii V.1...Y.n, (opmmpoBanus PA3IHYHBIX dTANAX HX
paootcu ®roc BO . ¢dopmuposanus,
mno H 1 H Il) KOMIIETEHIIHH B mpouecce
nporpamMmmal oloeco i o OIMCaHHe HIKAJ
O0CBOCHUSA 06Pa3OBaTeHBHOI/l 100
AUCHHILTAHBI) HporpaMMbi ouenupanus (1o 100-
(Hanvienosanne 0aJUILHOI 1IKaJIe)
OLEHOYHOI'0 cpeL[cTBa)
3.3HaTh METOIBI Kavmiii
Y TIPABICHHA MPaBHIIHHBIA
1. CymHoCTh M [IePCOHATIOM U OCHOBBI p
coJiepKaHue KaJapOBOM MOJUTHKHA OTBET Ha BOTIPOC
1 P T1K- 2 P " Tect mo 1 Teme TecTa
YIIpaBJICHUS KOMIaHUH
[IePCOHATIOM He(dTerazoBoro OUCHMBACTCA B 4
p coMIIeKCa 6amra. Uroro 20
V Veer 6aos, (20)




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

HeOﬁXOHl/lMLle JJISl OIIEHKH Onucanue
Iranml " o nokasareJiei n
MUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup Iepeuenn (3YHLI. H (WIK) onbITa
KOMIIETEH i JesATebHOCTH OUCHHBAHM
Ne ¢opmupyembIx (3.1 .o .3.“, > KOMIETeHIMIA Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
H/H 6 - KOMIETCHIINH Y.l .e .Y.n, (dopmupoBanus P
paooueu o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oelloce . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenmBanns (o 100-
JMCUUITHHBI) nporpamMMel u .
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
OpraHU30BBIBATH
paboTy U onpenenaTb
CII0COOBI MOTHBALIUU
TpyJa UCIIOJIHUTEIICH
H.Bnanets HaBBIKOM
OpraHu3aIy 1
MOTHBAINH PabOTOM
MCIIOJIHUTEIICH B
IeSITCIILHOCTH
KOMITAaHUI
He(pTEra30BoOro
KOMILICKCa
3.3HaTh METOJIbI
YIpaBIeHUS
[IePCOHATIOM U OCHOBBI
KaJApOBOW MOJUTUKU
KOMITAaHU I
HedTerazoBoro
KOMILICKCa Kavkbiii
V.Vmeer .
NpaBUJIbHBIN
S. Ponp OpraHU30BbIBATH
KOBOIUTEJIS B a0oTy U ONpEICIATh OTBET Ha BOTPOC
2 Py 1IK- 2 P Y P TecT mo 5 Teme TecTa
yIIpaBJIEHUU CII0COOBI MOTHUBALIUN
[IepCOHAIOM 712 UCIIOJTHUTEIICH OICHMBACTCH B 4
P by 6amrta. Uroro 20
H.Bnanets HaBBIKOM
6aos (20)
OpraHu3aIuy 1
MOTHBAIIMK PaboTOn
HCTIOJIHUTEIEH B
NIeATEeIIbHOCTH
KOMIIaHHI
He(pTEra30BoOro
KOMILIICKCa
3.3HaTh METObI
yIpaBJIeHUS
[1EPCOHATIOM U OCHOBBI
KaJIpOBON TOJUTUKU
KOMITAaHU I
HeTEera30Boro Kpurepun
KOMILIEKCa OIICHUBAHMS:
Y.Vmeer CBOEBPEMEHHOCTh
8. Vrpasnene OpraHu30BBIBATH Y IPaBWILHOCTD
) aboTy U ONpeaesaTh emenns —10
3 |moBeneHHEM T1K- 2 P Y pea Curyauuu p
epCOHATa CIIoCcOObI MOTHBALIUN 0ayIoB.
P TpyJa UCIIOJIHUTENEH IAKTUBHOE y4acTue
H.Bnanerr HaBEIKOM — 10 6amnos.
OpraHu3anuy u HUroro 20 bamios
MOTHBaLIUK PabOTOM (20)

HCITOJIHUTEJIEH B
eSITENbHOCTH
KOMITaHUH
He(dTerazoBoro
KOMILJIEKCA




KOHTpOJIbele 3aJaHud WU
HHbIC MaTepHaJbl,
Onucanune
3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3yHbI: o (WJIM) ONbITA purep
Nt KOMIIETCHIIUH 3.1...3 JesITeTbHOCTH. ONCHIBANITH
e (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n 6 o KOMIECTCHIMH V.1.. .Y.n, (dopmupoBanus P
paoouen . ¢hopmupoBanus,
no ®I'OC BO H.1...H KOMIIeTeHIHii B Tipoiecce
NPOrpaMMblI A...0.1n .| onmcanme mkan
0CBOEHHSI 00pa30BaTeILHOI onenmBanns (o 100-
JUCUMILIHHBI) NpPOrpaMMel u "
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
3.3HaTh METOIbI
yIpaBJIeHUS
[IEPCOHATIOM U OCHOBBI
KaJIpOBON TOJTUTUKU
KOMITAaHU
HedTerazoBoro
KOMILIEKCA Kbl
Y.Ymeer .
NpaBUJIbHBIN
10. Pemenus — OpraHU30BBIBATH
OCHOBa a0oTy W ONpeaeIATh OTBET Ha BoTpoc
4 T1K- 2 P Y P Tect o 10 Teme TecTa
yIIpaBJIeHUS CII0COOBI MOTHBALIUN
[IepCOHAIOM TpyZa UCTIOTHUTENEH OICHHBACTCA B 4
v 6amta. Mroro 20
H.Bnanets HaBBIKOM
6aos (20)
OpraHu3aIiuy 1
MOTHBAIIMH pabOTOM
MCTIOJIHUTENEH B
NIeATeIbHOCTH
KOMIaHUH
He(pTEra30BoOro
KOMILIEKCA
3.3HaTh METObI
yIpaBJIeHUS CBOEBpPEMEHHOCTD
[1EPCOHATIOM U OCHOBBI BBITIOJTHEHUS
KaJIpOBON MOJUTUKU 3a71a4 JIeJI0BOH
KOMTIaHUIA UTphI — 6 GaIIIOB,
HedTerasoBoro Ka4ecTBO
KOMILIEKCa npe3eHTanuu — 6
Y. Ymeer 6amoB (B TOM
D OpraHU30BBIBATH YHUCJie yPOBEHb
) a0oTy U OTpeesaTh OTBETOB Ha
5 PddexrusHocTs |[IK- 2 P y e JlemoBas urpa
CIIOCOOBI MOTHBALIUN BOTIPOCHI), 9€TKOE
[paboTHI IepcoHana .
TpyJa UCIIOJIHUTENEH pacnpenenenue
H.Bnagers HaBbIKOM GyHKIUH npu
OpraHu3aluu u OpraHu3aluu
MOTHBAIUH PabOTOM rpynnoBoin
HCTIOTHUTENCH B paboTsr — 8
eI TENLHOCTH OoayutoB. OOmias
KOMITaHUH orenka — 10 20
He(dTerazoBoro 6aos (20)
KOMITJIEKCa
NToro 100

6.2. I[IpomMe:KyTOUYHBIH KOHTPOJIb (3a4€T, IK3aMEH)

Pa6o4yum y4yeOHBIM IUIAHOM MpeaycMoOTpeH 3a4yeT B cemecTpe 42.

BOITPOCHI JJ151 ITIPOBEPKU 3HAHUI:



1-i1 Bompoc Ounera (40 GamnoB), Bua Bompoca: Tect/mpoBepka 3Hanuil. Kputepmii: Kaxnpriii
MpaBUJIBLHBIN OTBET HA BOIIPOC TecTa olleHuBaeTcs B 4 6aywia. toro 40 6anos.

Komnerennusi: I1IK- 2 Cnioco0eHn opranu3oBbiBaTh padoTy HCIOJIHUTEIeil, MOTHBHPOBATD,
paspadaTpiBaTh W NPHHMMATh YNpaBJeHYeCKHe pelleHUusi B 00J1aCTH OpPraHU3anuu
AeATeJbHOCTH KOMIIAHNH He()Tera3oBoro KOMILJIeKca

3HaHue: 3HaTh METOAbI YIPABJIEHHUs IEPCOHAIOM U OCHOBBI KaJIpOBOW IOJUTHUKU KOMIIAHUHI
HeTEera3oBOro KOMILIEKCa

1. Kakue rpynmsl paOOTHUKOB BXOJST B KOJJICKTHB

2. Kakue xaTeropuu nepcoHalia CylecTBYIOT Ha IIPEAIPUATHH

3. Kakue xareropuu paGOTHUKOB CYILIECTBYIOT HA NPEAIPUATHH?

4. Kakue 0CHOBHBIE pa3zeiibl BKIIOYAIOT B CE0s MOI0KEHUS O TIOpa3IeICHUX ?

5. Kakue cymiecTByroT MeTOJbl MPUHATHS PELICHUH B YNPaBIECHUU IEPCOHAJIOM HAa OCHOBE
ucnoap3oBanus [T

6. Kakue cymecTByroT (popMbl YIOBIETBOPEHUS JIMYHBIX HHTEPECOB pAOOTHUKOB

7. KakoBbI OCHOBHBIE Pa3/€iibl JOJKHOCTHOM HHCTPYKLUN?

8. KakoBbI OCHOBHBIE 3TaIlbl IOJTOTOBKH U peaJIn3allui YIPABIEHYECKOIO peIIeHus?

9. OcHOBHBIE 337]a4y YIIPaBJICHUS IEPCOHATIOM

10. [lepeuncaure METOABI YIPABICHUS NEPCOHATIOM

11. Ykaxxute OCHOBHBIC (DYHKIIMU YIIPABJICHHS IIEPCOHATIOM

12. Yka3aTh OCHOBHbIE U 00ECIIEUNBAOIIIE KAUYECTBA PYKOBOIUTESA

13. Yto BKIItOUaeT B ce0s1 2 (heKTUBHASI CHCTEMA YIIPABJICHUS MTEPCOHATIOM

14. Yro BKJItOYAIOT B c€0sl JI/IOBbIC OTHOLICHUS B YIPAaBICHUN IEPCOHATIOM?

15. Yto noHumMaeTcs o1 pOU3BOJCTBEHHBIM IIEPCOHAIOM?

16. YUro nmoHUMaeTcs MoJi yIpaBIeHUYECKUM IepcoHanom?

17. Yro npencrapiseT coOOi 11eb YIPaBICHUS IEPCOHATIOM?

18. Yto Takoe MeXINYHOCTHBIE KOH(IUKTBI U METOJIbl UX YCTPAHEHUS

19. Yrto Takoe TpyaoBOii 1OTOBOP?

20. YTo Takoe ynpaslIeHHE IEPCOHAIOM

THUITOBBIE 3AJIAHWS J1J151 IIPOBEPKH YMEHUI:

2-i1 Bompoc Oumnera (30 GamioB), BuA Bompoca: 3amaHue Ha ymeHue. Kpurepwii: YeTkocTb
omnpenenenus mpodiemsr — 10 6amios, BeI60p kputepues pemenwus — 20.

Komnerennusi: I1K- 2 Cnioco0eH opranu3oBbiBaTh padoTy HCIOJIHUTEIeil, MOTUBHPOBATD,
pa3padaTpiBaTh M NPHHHUMATH YNPAaBJICHYECKHE PpeleHuss B 00J1aCTH OpPraHM3alUuH
AeATeTbHOCTH KOMIIaHUH HedTera3oBoro KOMILIeKca

YMmenue: YMeeT OpraHu3oBbIBaTh pabOTy H ONpeneniTh CHocoObl MOTHBAIUM TPYAa
VICITOJTHUTEIIEH

3agaua Ne 1. OObsicHUTE, TOUYEMY TUIaH Pa3BUTHUS Kapbepbl HE ObUT BHIOJIHEH

3anaua Ne 2. [losicHuTe 337124 yripaBJIeHUs! IEPCOHATIOM B KOH(OIUKTHOM CUTyallun

3anaua Ne 3. [Ipumure penieHue no ycTpaHeHHI0 KOH(IMKTHOM CUTyaruu

3anaga Ne 4. PazpaboTaiiTe npeanokeHus Mo cucTeMe CTUMYJIMPOBaHUs IEpCoHaia B pupme

TUITIOBBIE 3ATAHIA JUTA ITPOBEPKH HABBIKOB:

3-ii Borpoc Owmiera (30 OamtoB), BUA Bompoca: 3ajaHue Ha HaBBIKA. Kpwurepuii: YeTkocTh
omnpenenenus npodiemsl — 10 6amnos, Be160p kputepues pemeHus — 20.

Komnerennus: IIK- 2 CnocoGeH oprann3oBbiBaTh padoTy UCHOJHUTEIeH, MOTUBUPOBATD,
pa3pafdaTpiBaTh M NPUHUMATH YIPaBJIeHYECKHE pelleHHs] B 00JaCTH OpPraHu3aluu
AeATeIbHOCTH KOMIIaHUH HedTera3oBoro KOMILIeKca



Hageik: BnageTs HaBBIKOM OpraHu3alMi U MOTHBALUU pabOTOM MCTIONHUTENEH B AEATEIHHOCTH
KOMIIaHUI HeTera30BOro KoMIuiekca

3aganue Ne 1. B ueM cocTostiin ommOKu Opuragupa npy IpUHATHA UM PEILICHHS

3amanne Ne 2. KakoBo Bamie pemienne maHHOW KOH(IMKTHOW CHTyalluu 00 YBOJIBHEHUU
paboTHHKA

3amanne Ne 3. Ha3zoBuTe KpuTepuu 1o MOBOY IpueMa Ha paboTy MOApOCTKa

3anmanue Ne 4. Oxapaktepusyiite QyHKIIHMH PyKOBOIUTEIIS, KOTOPHIE OH JJOJDKEH MCIIOIh30BATh B
JAHHOW CUTyalluu

OBPA3EIL] BUJIETA

MUHHCTEPCTBO HAYKH M BBICIIET0 00pPa30BaHUs Hanpagsnenue - 38.03.01 Dxonomuka

Poccnuiickoit deneparn [Tpoduis - DxoHOMMKA HEPTEra30BOTO
(De;[epanLHoe rocyJapCTBEHHOC OO KETHOE KOMILIEKCA

00pazoBaTesbHOE yUpeXKICHUE .
BBICIIIEr0 0GPA30BAHHS Kadenpa orpaciaeBoii 5KOHOMUKH U

«BAVMKAJIBCKHM T'OCYJAPCTBEHHBIN YIpaBjieHUs MPUPOTHBIMHU pecypcaMu

YHUBEPCHUTET» JycnumyHa - YpaBieHue epcoHanIoM
(PI'BOY BO «BI'Y») HE(TEra30BBIX KOMITAHUH
BMJIET Ne 1

1. Tect (40 GamtoB).

2. PazpaboTaiiTe npeyioKeHus 10 CUCTEME CTUMYJIMPOBaHUs nepcoHana B pupme (30
0amioB).

3. B yem cocrosuu ommOku Opuragupa npu npuHaTuu uMm pemenus (30 6amios).

CocraBureib I".H. BoiiaukoBa

3aBenyronui kageapou A.A. 3mecTheB

7. IlepeyeHb OCHOBHOI M JONOJHUTEJIbHOM Y4eOHOH JUTEPATYPhl, HEO0XO0AMMOM IS
OCBOCHUS AMCHUIIMHBI (MOXYJIs1)

a) OCHOBHasI JIUTEPATypa:

1. KubanoB A. f. YmpaBneHnue nepcoHaJioM OpraHu3alvu. y4eOHHK Ui BYy30B. pek. M-BoM
obpazoBanus PO. 4-e uzn., nepepad. u goi..- M.: UTHOPA-M, 2017.-694 c.

2. backuna, T. B. Texnuku ycnemnoro pekpyrmenta / T. B. Backuna ; moa pemakumen I1.
CyBopoBo#i. — 2-¢ m3a. — Mocksa : Axpnuna ITabmumep, 2020. — 288 ¢. — ISBN 978-5-
9614-4540-4. — Texkcr : snexrponuslii / Indposoit obpasosarensublii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/93045.html (gata oOpamenus: 23.05.2023). —
PexxmMm moctyma: ayig apTopusup. Ilomp3oBarenaein

3. Hetineka, A. B. YnpasieHue nepcoHaJIOM OpraHM3aluy . yueOHHMK it OakamaspoB / A. B.
Hetinexka. — 2-¢ u3n. — Mocksa : Jlamkos u K, 2020. — 288 c¢. — ISBN 978-5-394-03459-6.
— Tekcr : saekrponnslii // Iudposoii odpasosarenpunii pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/111017.html (mara oOpamenus: 08.06.2022). — Pexnum
IOCTYIIA: JJIs aBTOPU3HUP. II0Ib30BaTEIEH

4. Jlapuonos, B. B. KoHTpo/umHT 1iepcoHana : ydeOHoe mocoOme jjsa maructpoB / B. B.
JlapuonoB. — 3-e u3a. — Mocksa : JJamkos u K, 2021. — 236 ¢. — ISBN 978-5-394-04219-5.
— Tekcr : saexrponHbl // Iudposoii oOpazosarensHbli pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/107795.html (mara oOpamenus: 06.06.2022). — Pexum
JOCTYIA: JJId aBTOPU3HUP. IT0Jb30BaTCaCH
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5. Yupasaenne mepcoHanaoM [DIeKTpOHHBINA pecype] @ yueOHOe mocoOMe I CTYIEHTOB BY30B,
00yYaIONIMXCI MO  COEHMAIbHOCTSIM  «MEHEKMEHT  OpraHv3alluny W «YIpaBJcHHE
nepcoranomy / I1.D. Illnennep [u ap.]. — DiIeKTpoH. TeKCTOBLIE manuble. — M. : IOHUTU-
JAHA, 2017. — 319 C. — 5-238-00909-7. — Pexxum JocTyha:
http://www.iprbookshop.ru/71073.html

0) 10MOJTHUTEJIbHAS JIUTEepaTypa:

1. MacnoBa B. M. Banentnna MuxaiinoBHa YnpasiieHue nepcosaiom. ponymeHo YMO no
00pa3zoBaHHIO B 00JI. MEHEDKMEHTA. y4eO. i OakanaBpoB. 2-¢ u31., nepepad. u gom./ B. M.
Macnoga.- M.: FOpaiit, 2013.-492 c.

2. KubGanoB A. S., lypakoBa M. b. VYmpapieHuwe MnepcoHaJIOM OpraHU3AIMH: AKTyaJbHbBIC
TEXHOJIOTHH HaiiMa, aJanTaiuy U artectanuu. yued. mocooue. pexk. YMO BY3oB Poccuu B 0011
MEHEeDKMEHTA. 2-¢ u3., ctep./ A. 5. Kubanos, U. b. [lypakora.- M.: KuoPyc, 2014.-360 c.

3. Typenko B.I'. CucremHoe ynpasieHue nepcoHasoM opranusauuu.- HMpkyrck: W3n-Bo
BI'YOII, 2009.- 320 c.

4. Typenko B.I'. Ynpapnenue nepcoHasioMm B cxemax u tabnumax.- Upkyrck: M3n-so BI'YDII,
2010.- 174 c.

5. bemukosa, WM. TI. Ynpasnenue nepcoHanoMm : yueOnoe mocodoue / M. Il. Bbenukosa. —
Crasponoub : AIPYC, 2021. — 63 ¢. — Tekcr : saekTpoHHbIH // InbpoBoii 06pa3oBaTeIbHbINA
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/121753.html (gara
oOpamenus: 19.05.2022). — PexuM gocryna: s aBTOPU3HP. I10JIL30BATENIEH

6. boiiko D.B. 1C 3apmiara u ynpasieHue mnepconaioM [DnekrponHsiii pecype] / 9.B. Boiiko,
E.N. TomunoBckast. — DISKTPOH. TeKCTOBBIE JaHHbIe. — CapatoB: A I1u Op Memma, 2009. —
221 c. — 2227-8397. — Pexum pocryna: http:// www.iprbookshop.ru/794.html

7. Hymuna H. H. CoBeplueHCTBOBAHME CHCTEMBI PEKPYTMEHTA M IIOMCKA TAJIAHTIMBOIO
IIepcoHaIa IPOMBINUIEHHOr0 npeanpustus : moHorpadus / H. H. Ilymmuna, E. B. IlomgsgkoBa. —
MockBa : A# Ilm Ap Meaua, 2021. — 78 c¢. — ISBN 978-5-4497-0817-5. — TekcT :
snekTpoHublii // Iludposoii obOpaszosarenpubii pecypc IPRSMART : [caiit]. — URL:
https://www.iprbookshop.ru/101086.html (nara oOpamenus: 23.05.2023). — PexumM JocTyma:
JUI1 ABTOPHU3HUD. IOJIH30BATEIICH

8. YnpaBiaeHue nepcoHanoM [DIeKTPOHHBIA pecypc]: yueOHOe MocoOue Jiis CTYJICHTOB BY30B,
O0YYAIOIIUXCA 10 CIENUAILHOCTIM  «MEHEKMEHT  OpraHM3alMuy U «YIpaBiacHHE
nepcoranomy/ I1.9. Ilnenaep [u ap.].— DIeKTpoH. TEeKCTOBBLIE maHHble.— M.: IOHUTU-
JAHA, 2012.— 319 c.— Pexum pocryma: http://www.iprbookshop.ru/8597 . html.— 5BC
«IPRbooks»

8. Ilepeuens pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHUKAIMOHHOH ceTn «MHTepHETY,
HEe00XOIMMBIX /ISl OCBOCHHUS AUCHMILIMHBI (MOAYJIsA), BKJIKYasA NPodecCHOHATbHBIC 0a3bl
JAAHHBIX M1 HTHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI

JUisi OCBOGHMS JUCHMILIMHBI OO0YYarolmeMycsi HEOOXOAWMBI CJIEIYIOIIUE PEecypChl
MH(}OpPMaLlMOHHO-TEIEKOMMyHUKAIIMOHHOM ceTn «IHTepHET»:
— Caiit baiikanbckoro rocy1apcTBEHHOIO YHUBEPCUTETA, ajapec pocryna: http://bgu.ru/, noctyn
KPYTJIOCYTOYHBIN HEOrpaHWYeHHBIN U3 10001 Touku MHTepHeT
— KuGepJlenunka, aapec gocrtyna: http:/cyberleninka.ru. moctynm KpyriiocyTOYHBIH,
HEOTpaHMYEHHBIN IS BCEX TOJIh30BaTENeH, OECIUTATHOE YTCHWE W CKAYMBAHHE BCEX HAYYHBIX
nyonukanuii, B ToM uuncie naker «lOpuanmdeckue Hayku», KOJUIGKUUS U3 7 KypHAJIOB IO
NIPaBOBEICHUIO
— Hayunas osnexrponnas Oubnmoreka eLIBRARY.RU, anpec nocryma: http://elibrary.ru/.
JOCTYI K POCCHHCKUM JKypHajaMm, HaXOISIIMMCS TOJHOCTBIO WJIM YaCTHYHO B OTKPBITOM
JIOCTYTIE TIPH YCIIOBHH PETUCTPALUU
— DnekTpoHHO-OubMoTeunas cucrema IPRbooks, aapec nocryma: https://www.iprbookshop.ru.
JIOCTYII HEOI'PaHUYEHHBIN
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9. MeToauveckne yKa3aHus s 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOAYJIs1)
Meronnyeckue ykazanust k Teme .. IIpu paccMoTpeHuu BOIPOCOB MEPBOM TEMbl HEOOXOJUMO
0o0paTUTh BHUMAHUE Ha COAEpXKAHHE POJIM YEJOBEKAa B OpraHU3alliy, CYILECTBYIOIIME TEOPUHU
YIPaBIEHUS IEPCOHAJIOM, COLUAIbHYIO IIOJUTHUKY KOMIIAHWM, LE€Ib, 33aJa4d U OCHOBHBIC
HOHSTHSL YIIPABJIEHUs MEPCOHAIOM. B yCIOBUSAX PBIHOYHBIX OTHOUIEHMM MpUOOpETaroT ocodoe
3HaYCHUE U3YYECHHE TPYIOBBIX PECYPCOB, HX MOTEHIMAIA, COLMAIBHO-3KOHOMHUYECKHX
OTHOILICHWIA M 3aHATOCTU MEPCOHATa, OCOOCHHOCTEH TOCYHapCTBEHHOH CHCTEMBI YIpaBIICHHUS
TPYZOBBIMHU PECYPCAMHU.

Meronuyeckue ykaszaHus K TeMe 2. PaccmaTpuBasi BOIpPOCHI JaHHOM TEMBI, CIEIYEeT U3Yy-UYUTh
0COOEHHOCTH IMOCTPOCHHSI OPraHU3ALMOHHOM CTPYKTYPbl CHUCTEMbI YIPABJIEHUS MEPCOHATIOM.
[Tpu 3TOM HYXHO 00paTUTH 0COOOE BHUMAHHUE HA KaJpoOBOE, MH(POPMAITMOHHOE, TEXHUYECKOE U
IpaBoBO€ 00eCHeueHHe CHUCTEMBbl YIPABICHUS MEPCOHAJIOM U JeJIOBblE OTHOLICHMS,
BO3HHUKAIOIIME MEXAy paOOTHUKAMH OpPraHM3alMd B XOJE BBINOJIHEHUS HMH CBOMX
(GyHKIIMOHATBHBIX 0053aHHOCTEH.

VipasineHue NEepCOHAIOM B CHCTEME PHIHOYHBIX OTHOLIEHUM HOCHUT CIIOXKHBIM Xapakrep. B
CBSI3U C 3TUM HEOOXOAMMO 3HAaTh U YMETb UCIOJb30BaTh B IPAKTUKE YIPABICHHS MEPCOHATIOM
TakKM€ MHCTPYMEHTbl KaK KaJpoBas IIOJIUTUKA, KOPIOpAaTUBHAs KyJIbTypa OpraHu3aluu
CTpaTerus ynpasJeHUs IEPCOHAIIOM.

Meronuyeckue ykasaHuss k Teme 3. B Teme mocienoBaTelbHO paccMaTpUBAETCs BECh
TEXHOJIOTUYECKUN LUKI pabOThl C NEPCOHAIOM OpraHU3alMHM, HAaYMHAs C IMOMCKA HYXHbBIX
pabOTHHKOB, IOCTYIUICHHUSI X Ha pabOTy M KOHYAsl yBOJIbHEHHEM: MAPKETHHT TIEpCOHAA, HAaeM,
0TOOp, MpUEM, pacCTaHOBKA, aJanTalus, BbICBOOOXKIeHHEe nepcoHana. [lpyu u3yyenun Bonpocon
JTAHHOM TeMBbI HE0OXOAUMO 3HATh METOABI 3(PPEKTHUBHOTO HCCIETOBAHNUS PBIHKA TPYA, CIOCOOBI
OLIEHKHU MTPO(heCCHOHAILHOIO MAacTepCTBA HAHUMAEMbIX paOOTHUKOB U UX JINYHOCTHBIX KaYeCTB,
0COOEHHOCTH (OPMHUPOBAHUS TMPOM3BOACTBEHHOTO U  YIPABICHUECKOIO IEpCOHala, HUX
(dopManbHBIX U HEPOPMATIBHBIX CTPYKTYD.

Meroanueckue yka3zanus K Teme 4. OCBOGHHME OTOM TEMBI CBSI3aHO C OOBEKTUBHOMU
HOTPEOHOCTBIO HEMPEPBIBHOTO PA3BUTUS TMEpCOHANA MNPEANpHUITHH, (DYHKIMOHHPYIOUMX B
YCIOBUSX JKECTKOM KOHKYpEeHLUHH. B cBsI3u ¢ 3TUM HEOOXOIMMO YAEIUTh BHUMAaHHE TaKUM
Ba)XHBIM MOMEHTaM KaK YIpPaBJI€HHE COLMAIBHBIM Pa3BUTHEM OpraHM3allMd U OCOOEHHOCTAM
Pa3BUTHS NEPCOHAA, KOTOPbIE OTPa)KalOTCSA B 3Talax €ro pa3BUTHS, LIEHHOCTAX KOJUJIEKTHUBA U
MEXaHU3MaxX Pa3BUTHUS IIEPCOHATIA.

Mertonnyeckue ykazanus kK teme 5. [Ipu n3ydeHun 31oil TeMbl HEOOXOAMMO OOpPaTUTh BHUMAHUE
Ha cocTaB (DYHKIMH PYKOBOJIUTENS M OCOOEHHOCTU OpraHu3aiuu ero Tpyna. [Ipu sToM Hy)HO
BBIJIETIUTh KayecTBa, HEOOXOAUMbIE PYKOBOJUTEINIO JJIsl BBHIIIOJHEHHUS! €r0 OCHOBHBIX (DYHKIIUH,
o0patuTh 0co00€ BHMMAaHHE Ha 3HAYUMOCTh U POJIb OpPraHU3alMU TPYAAa PYKOBOAUTENS Kak
00BEKTUBHOTO yciI0BUS ero 3¢ (HeKTUBHON pabOTHI C MEPCOHATIOM.

Meronnyeckue yka3aHus K TeMe 6. M3yueHue TeMbl cieayeT HadaThb C M3Y4YEHHsS METOJ0B
PYKOBOJICTBa MEPCOHAIOM KaK CHCTEMbI CIOCOOOB BO3JEHCTBUS Ha HHTEpPEChl paOOTHUKOB
npeanpustus. MmeHHo 9To ompenenser 3(PQPEKTUBHOCTb PYKOBOJCTBA  IEPCOHAIOM
opranuzaruu. C Apyroi CTOpPOHBI, Ha NaHHYIO0 3(G()EKTUBHOCTh OKA3bIBAIOT OOJBIIOE BIUSHUE
CTHJIM PYKOBOJICTBA, BO MHOIOM 3aBHCAIIME OT OCOOCHHOCTEH XapakTepa M TeMIEpaMeHTa
JUYHOCTH pyKoBoauTends. [1o3Tomy BakHO 3HATh BHJIbI OCHOBHBIX CTHUJIEH PYKOBOJACTBA U
ycnoBUs UX 3((HEKTUBHOTO MCTIOJIB30BAaHUS B YIIPaBIECHUH I1EPCOHATIOM.

Metonuueckue ykazanus k teme 7. Ilpu m3ydeHuM TeMmbl cienyeT oOpaTHUTh BHHUMaHHE Ha
OCHOBHBIE OCOOCHHOCTH YIpaBJICHHs IEPCOHAJIOM Ha 3apyOeXHBIX (HUpMax, CBSI3aHHBIX C
HAI[MOHAJIbHBIM MEHTAJIMTETOM, SIBJISIOIIUMCS BaKHBIM pecypcoM obecnieueHus 3 PpexTHBHOCTH
MEHEUKMEHTa MepCcoHaja. DTH OCOOCHHOCTH MPOSIBIAIOTCS Kak B OpraHU3aluU O0ydeHUs
paOOTHUKOB (UPM, TaKk U B OLIEHKE MX JAEJIOBBIX M JIMYHOCTHBIX KadecTB. lcmosbp3oBaHue
NIEPEOBOr0 3apyOEKHOTO OIBITA YIPABICHHS MEPCOHATIOM IIeTIecO00pa3HO paccMaTpUBaTh Kak
peabHbIN pe3epB MOBBIIEHUS 3(PPEKTUBHOCTH OTEYECTBEHHOIO MEHEAKMEHTA IIEPCOHAA.



Metoanueckue ykazanus kK Teme 8. MzyueHue q1aHHOM TeMbl TpeOyeT 3HaHUI TeOpUH MOBEACHUS
JMYHOCTH B OPraHU3allMM U OCHOBHBIX (DAKTOPOB, BIUSIOIIMX Ha 3TO nosefeHue. Cpeau Takux
(akTOpPOB HYXHO BBIIEIUTH MOTPEOHOCTH YeNlOBEKa, HOCALIMEe OOBEKTHBHBIM Xxapakrep. Ha
OCHOBE YJIOBJIETBOPEHMSI ITHX MOTPEOHOCTEN CTPOUTH CUCTEMBbI CTUMYJIMPOBAHUS IIEPCOHANA U
ONpeNeNiATh €ro OpraHu3allMOHHOE TMOBeJeHHe, Tpedyemoe g 3PGPEKTUBHONH pabOTHI
OpraHM3alyHy.

Metoaunueckue ykazanus K Teme 9. OBnazeHne BOIPOCaMu 3TOW TeMbl TpeOyeT 3HAHHUH POJIU U
Ha3HAYEHUs JIeJI0BOro0 OOLIEHHMsT paOOTHUKOB B OpraHU3alluM, €ro MpodjeM M METOJOB HX
pelIeHHs], KOTOpbIE MOTYT OBITH MpPEICTaBICHBl COOTBETCTBYIOIIUMH MOICISMH OOIICHHUS.
Taxxe 3mech cienyeT pacCMOTPETh 3HA4YCHHME JOKYMEHTHUPOBAaHUSA  YIPaBICHUYECKON
JeSITeIbHOCTH TIEPCOHANA U COBEINAHUI KaK OJHON M3 BaXHEHIIMX (OpM AETOBOTO OOIICHHUs
PYKOBOAMTEIEH U CIIELUAIUCTOB IPEAIPUATHA.

Meronuyeckue yka3zaHuss k Teme 10. PemieHuss B ynpaBieHHMM NEPCOHAIOM MOTYT OBITh
pa3IMYHBIMM, HO MEXAHU3M MX IOATOTOBKH, NPUHATUSA U pealM3alui BCErla OAMH U TOT K.
[ToaTomMy nipu OBIIaJIEHUM MaTE€pPUAIOM 3TOW TEMbl OCHOBHOE BHHMAHUE JIOJKHO OBITH YJEIEHO
U3Yy4EHHIO 3TOro MexaHusma. Jlajee Heo0XoauMo paccMOTpeTb BONpPOCchl 3((HEKTHBHOCTH
IPUHUMAEMbIX PEIIEHUH UM OTBETCTBEHHOCTU PYKOBOJAWUTEIEM U CHEIUAINCTOB 3a HX
IIOArOTOBKY U pealIn3aLHtIo.

Meronnyeckue ykazanus k teme 11. Ilpu uzyuenuu 3Toil TeMbl HEOOXOAUMO OCHOBBIBATHCS HA
3HAHUAX, MOJYYEHHBIX IIPU HU3YYCHMM IPEABIAYILEH TEMBI O POJM M 3HAUYCHUU DPELICHUI B
YIIPaBJIICHUN TIEPCOHAIOM, TaK KaK HENpPAaBWIIBHBIC PEIICHHs] YacTO MPHUBOAAT K KOH(IMKTaM
MEXIy paOOTHUKAaMH, MOJpa3/ieieHus MU, opraHuzauusMu. Oco0oe BHUMaHHME CIEIyeT
o0paTuTh Ha KJIACCU(UKALNMIO HMHTEPECOB U HUX pOJIb B BO3HUKHOBEHMM U YCTPAaHEHUU
KOH(JIMKTOB, a TAK)X€ HA CTPATErHIO U TAKTUKY IOBEIECHUS pPaOOTHUKA B KOH(IUKTE, U CIIOCOOBI
pelIeHus BO3HUKAIOUINX KOH(IMKTOB.

Meronnyeckue ykazaHus k teme 12. IIpu u3yueHuM Temsbl cienyeT oOpaTWTh BHUMaHHME Ha
METOJMKU U KpuTepuH 3(HPEeKTUBHOCTU pabOTHI MEPCOHANA, CYIIECTBYIOIINE TPOOIEMBbI OLIEHKU
3aTpar Ha NepcoHal opraHu3anuu. B 3aBepiieHue u3ydeHus TeMbl HEOOXOAMMO MO3HAKOMHUTHCS
C OCHOBHBIMHU HAIIPaBJICHUSMU TOBBIIIEHUS YpoBHS 3(dekTuBHOCTH paboOThl MepcoHaa
OpraHu3ali, B TOM YHCJI€ TAaKUMHU KaK ayJuT U KOHTPOJUIMHI, KOHCAITUHI (OPMHUPOBAHUS
HEepCOHANA U T. 1.

Pe3ynbpTaThl caMOCTOATENBHOM pabOThl KOHTPOIUPYIOTCS MpenoaBaTeieM U yUUTHIBAIOTCS MPU
TEKyIIeW aTTecTalluu cTyaeHToB. [Ipu 3TOM NpoBOAATCS TECTUPOBAHUE M IKCIIPECC-OMPOCHI Ha
CEMHHApPCKMX U MPAKTUYECKUX 3aHITHSIX.

10. Ilepeyens MHPOPMALMOHHBIX TEXHOJIOTM, HCMOJb3yeMbIX IIPH OCYIIECTBJICHUHU
o0pa3oBaTe/ILHOIO Mpolecca Mo JMCHUIINHe (MOAYJ110), BK/II0Yasi epeyeHb
NMPOrpaMMHOI0 o0ecrnedeHnst
B yde6HOM mpoliecce UCTOIb3yeTcs Cieaytollee NporpaMMHOe oOecTieueHue:
— Adobe Flash player,
— MS Office,
— OpenOffice.org,
—WinDjView,
— Koncynprantllntoc: Bepcus [Ipod - nundpopmanrontas cripaBoyHasi CucTema,
— Koncynbrantllimroc: CBOgHOE perHOHAIBHOE 3aKOHOIATENBCTBO,

11. Onucanne MaTepuAJIbHO-TEXHNYECKOM 0a3bl, He00OXO0AMMOM /I OCYLIECTBJICHUSA
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):
B ydeGHOM mpoliecce UCToNb3yeTes caeayromiee 000pyI10BaHHeE:



— IomereHust 17151 CAaMOCTOATEIHHOU PabOThI, OCHAIIICHHBIE KOMITBIOTEPHON TEXHUKOH C
BO3MOKHOCTBIO MOKIII0UEHUS K ceTH "MHTepHeT" n oOecnieueHreM T0CTyna B JJIEKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTEIBLHYIO CPENY BY3a,

— YueOHble ayTUTOPUU AJIsl IPOBEACHHUS: 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUH CEMUHAPCKOT0
TUIIA, MPAKTUYECKUX 3aHITHA, BBITIOJHCHHS KYPCOBBIX PabOT, IPYNIIOBBIX M HHIUBUIYATBHBIX
KOHCYJIbTAIIMH, TEKYILIEro KOHTPOJIS U MPOMEKYTOYHOHN aTTeCTalluH, YKOMILUIEKTOBAaHHBIE
CHEMATU3UPOBAHHON MEOEIbIO U TEXHUYECKUMHU CPEICTBAMH 00yUeHUs,

— MynpTUMEeAMHHBIN KJ1acc,

— Habopbl 1eMOHCTPaIMOHHOTO 000pyIOBaHUS ¥ Y4eOHO-HATIISTHBIX TOCOOUI



